









WP1: Project management
D1.2 - Establishment of Regular cadence of meetings with individual consortium partners and coordinators. Establishment of project coordination processes aimed at deliverable and milestones timeline management

DOCUMENT INFO
Author

	Author 
	Company 
	E-mail 

	Alexandre PEYROT
	Kelvin Zero
	a.peyrot@kzero.com



Documents history

	Document version # 
	Date 
	Change 

	V1 
	 
	Final version







Contents
Dissemination level	4
Context	5
Follow up meetings and international coordination	5
Gantt and other tools	5





[bookmark: _Toc181030983]Dissemination level
	Dissemination level

	PU
	
Public

	[image: https://www.shop4.nl/images/companies/9/vinkje.png]

	PP
	
Restricted to other programme participants (including the Commission Service

	

	RE
	
Restricted to a group specified by the consortium (including the Commission Services)

	

	CO
	
Confidential, only for members of the consortium (excluding the Commission Services)

	






[bookmark: _Toc181030984]Context
Secur-e-Health is an important project on many topics. The objective is complexe and it involves 30 partners on 2 continent and 5 countries.  To follow the advancement of the project we have set up several tools to stay pro active and to keep a clear view on the achievements and the delivery on time of deliverables.
[bookmark: _Toc181030985]Follow up meetings and international coordination
In order to coordinate 30 partners in the most effective way we have schedule several meetings. 
One meeting each 2 weeks for the follow up of Workpackage led by the workpackage leader a minute of meetings is sent at the end of the meeting. 
WP2 and 3 – Alexandre Peyrot
WP4 – Petri Alhainen 
WP5 – Henk Marquering
WP6 – Ralf Schwanbeck
Moreover a meeting reuniting all the national coordinators and workpackage leader every two weeks. This meeting’s purpose is to talk about guidelines, way of working and next milestones we need to reach. Then each national coordinator can spread the information directly to their partner and gather input in order to centralize it.

[bookmark: _Toc181030986]Gantt and other tools
To keep a clear view of the project a Gantt chart is available on TNO SharePoint and updated with the input of each partner.
This GANTT chart is the base we use to track the tasks of each partner, and we can see when it is ongoing or done. 
It is a living document that we actualise as soon as we have new information. 
We can find it on TNO sharepoint with the link below : 
Secur-e-Health - GANTT.mpp
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100% 4 T1.1 Requirements & solution design 0.2 wks Thu 22-06-30 Thu 22-06-30  Kelvin Zero, National coordinators
100% D1.1 Technology requirements & design document, including some of the specific specifications needed for integration 0.2 wks Thu 22-06-30  Thu 22-06-30
85% 4 T1.2 Day-to-day process management & administration 169.2wks Mon 22-01-03  Fri 25-03-28 Kelvin Zero, National coordinators

85% Schedule, organize, and lead project meetings, ensuring active participation and clear agendas. 169 wks Mon 22-01-03 Thu 25-03-27  Kelvin Zero

¥

85% Facilitate discussions and document key decisions and action items 169 wks Mon 22-01-03  Fri 25-03-28 Kelvin Zero
85% Record meeting minutes, summarize discussions, and distribute them promptly. 169 wks Mon 22-01-03  Fri 25-03-28 Kelvin Zero
85% Maintain a centralized project folder for easy access to documentation (TNO’s SharePoint) 169 wks Mon 22-01-03  Fri 25-03-28 Kelvin Zero
85% Coordinate tasks, deadlines, and dependencies between tasks 169 wks Mon 22-01-03 Thu 25-03-27  Kelvin Zero
85% Update and communicate project timelines. 169 wks Mon 22-01-03 Thu 25-03-27  Kelvin Zero

[ S S, U5 R S RS . S R

100% D2.2 Establishment of Regular cadence of meetings with individual consortium partners and coordinators (international, 0.2 wks Fri 23-03-31 Fri 23-03-31
national and technology). Establishment of project coordination processes aimed at deliverable and milestones timeline
management ...
26% 2 WP 2 : Hardware-backed cryptographic Identity & Medical sensors 182.2 wks  Fri 21-12-31 Thu 25-06-26  Kelvin Zero

27% 4 2.1 Sensors & wearables 182.2wks  Fri21-12-31 Thu 25-06-26  OFFIS,Oncare GmbH, Stryker Trauma Gml

60% Engineer and develop wearable devices aimed at generating new patient data (multi-sensor setup, with EMG sensors) 182 wks Mon 22-01-03 Thu 25-06-26  OFFIS

60% Provide wearables to selected stakeholder 117 wks Fri 23-03-31 Wed 25-06-25 OFFIS

50% Ensure compatibility and integration with OnCare's platform for seamless data transmission. 91 wks Fri 23-03-31 Wed 24-12-25 OFFIS

0% Provide electronic data management system 97 wks Fri21-12-31 Wed 23-11-08 Oncare GmbH Oncare GmbH

0% Integrate wearables developed by OFFIS into their platform to gather new patient data. 0.2 wks Fri 24-06-28 Fri 24-06-28 Oncare GmbH Oncare GmbH

0% Offer feedback and insights to consortium, crucial for determining medical needs in developing the CAS system. 130 wks Mon 22-01-03 Thu 24-06-27  University Hospital Aachen AGR University Hospital Aachen AGR
0% Collaborate with the consortium to ensure the system aligns with identified medical requirements. 130 wks Mon 22-01-03 Thu 24-06-27  University Hospital Aachen AGR University Hospital Aachen AGR

0% Support with hardware design for german use cases (UC) 2: Intra OP System, Support with motion analysis data and expertise for ~ 130wks ~ Mon 22-01-03 Thu24-06-27  University Hospital Aachen ASR University Hospital Aachen AGR

german UC3: Reha monitoring
100% First prototype for extension of ADAPT (New name tbd) system to other long bone fractures. 12 wks Fri24-06-28  Thu24-09-19  Stryker Trauma GmbH Stryker Trauma GmbH
18% 4 2.2 1D cards & terminals 126.2wks Mon 22-01-03  Fri 24-05-31 Kelvin Zero,Oncare GmbH, Stryker Traum
0% Develop prototypes for biometric ID cards and potentially other devices. 98 wks Mon 22-01-03 Thu23-11-16 |Kelvin Zero v Kelvin Zero

0% Ensure these prototypes enable cross-use case identification across various readers and terminals. 12 wks Mon 24-03-11  Fri 24-05-31 Kelvin Zero Kelvin Zero
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GANTT CHART

100% Conduct research to develop integration surfaces supporting physical IDs or terminal devices' management solutions. 24 wks Thu23-06-01 Tue23-11-14  CSIT Finland Oy CSIT Finland Oy
100% Aim to create an API (referencing WP4 T4) facilitating seamless integration and management of these devices or IDs. 0.2 wks Sun23-10-15  Sun23-10-15  CSIT Finland Oy CSIT Finland Oy

95% 4 2.3 HSM (Hardware security modules) Integration 103.2 wks  Fri 22-09-30 Thu 24-09-19  Kelvin Zero
0% Establish integration protocols to ensure a secure backend system. 0.2wks  Tue23-11-14 Tue23-11-14 Kelvin Zero Kelvin Zero
0% implement Thales Luna 7 HSMs standard for cryptographic key management capabilities within the system. 0.2wks  Wed23-11-15 Wed23-11-15 Kelvin Zero Kelvin Zero
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0% 0.2 wks Fri 22-09-30 Fri 22-09-30

100% 0.2 wks Fri 23-03-31 Fri 23-03-31

100% 12 wks Fri 24-06-28 Thu 24-09-19
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41% 4 3.1 Identification infrastructure 142.2wks Mon 22-01-03 Fri24-09-20  Kelvin Zero
0% Integrate and implement robust identification protocols within the Kelvin Zero system infrastructure. 96 wks Mon 22-01-03 Thu 23-11-02  Kelvin Zero Kelvin Zero
0% Ensure the protocols meet stringent security standards. 97 wks Mon 22-01-03 Thu23-11-09  Kelvin Zero Kelvin Zero

0% Develop and integrate the DDDL based on the project's data governance and compatibility criteria. 0.2 wks Wed 23-11-08 Wed 23-11-08  Kelvin Zero Kelvin Zero
100% Collaborate to implement the Distributed Decentralized Data Layer (DDDL) in a versatile manner. 0.2 wks Fri23-06-30  Fri23-06-30  MTG Research & Development Lab,Institut MTG Research & Development Lab,Instituto Superior de Engenharia do Porto (ISEP)
100% Ensure DDDL's implementation is adaptable and usable across a broad spectrum of use cases. 0.2 wks Fri 23-06-30 Fri23-06-30  MTG Research & Development Lab, Institut MTG Research & Development Lab, Instituto Superior de Engenharia do Porto (ISEP)
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100% Analyze/ Design system requirements to implement changes necessary for integrating DDDL into identity and access management 48 wks Mon 23-05-01 Thu 24-03-28  CSIT Finland Oy CSIT Finland Oy
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