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Definitions and goal

X ITEAZ

Project action list shows all the actions raised during previous ITEA Steering
Group (STG) evaluations of 1) the original Full Project Proposal (FPP), 2)
Project Progress Report (PPR), 3) project reviews and 4) Change Request
(CR)s

The actions enable you to steer your project toward a successful result

-> |t is important that you regularly monitor and discuss the progress of the
actions with the consortium partners
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Inclusion of new actions

X ITEAZ

= After a project evaluation reviewers may request certain actions for the

project with a deadline

» These actions are specified in the evaluation template

2-3 days after you have received the evaluation, the project action list on the

ITEA Community website will be updated by the ITEA Office.

Project action list
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Submit a change request in order to reflect the changes in the international
consortium before the next PPR.

Base KPI was not provided in the PPR, please indicate baseline in the next
PPE.
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Updating an action status

X ITEAZ

While you are preparing a CR, PPR
or a project review, the status of .
project actions should be updated, 1500 s e e s

especially for those actions that Scheduling o
rigin Xpecte
need to be completed before the B " st v
evaluation Status
. . ' Project STG approval
Once you click an action's name, it T,
you will be directed to a page where c..cn
you can mark an action as “done”. Comment —G‘-«eherear*ccm-m.ent.'msccimmemt".wl5sobes'.c|'edi\‘ﬂeﬂtﬂezcncr’\sclosec\crre-cpered
Use the Comment functionality to

explain in a compact manner how
the action has been completed, or
where STG reviewers can check to
confirm the action status.
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Action evaluation by STG 3 ITEA

» |TEA STG reviewers will check the project action list during
upcoming PPR-, project review- and CR evaluations.

= An action will be closed once it is marked as “Approved” in the
‘Status by STG’ column

= [f the action was considered as partly completed or needs follow
up, it will be marked as “Follow Up”

= Feedback from the STG will be shown in the Comment section
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